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Executive Summary 

Palisade Consulting Ltd. was engaged by the Central Peace Fire and Rescue Commission to 
conduct a Fire Station Location Feasibility Study for their service area.  In order to objectively 
assess the most appropriate location, a diverse range of data sets were examined, emergency 
responders were interviewed and surveyed and administrative staff were interviewed.  Nine main 
Factors were evaluated: 

• Infrastructure 

• Safety 

• Fire Underwriters Survey 

• Protection of High Occupancy/Risk Buildings 

• Population 

• Incident Response 

• Assessed Value 

• Firefighter Response 

• Other Factors 

Palisade utilized advanced Graphic Information Systems mapping to accurately depict and analyze 
the population, response, assessed value and firefighter data to determine the “mean” or center 
of each Factor.  The combination of the mean with other information/data shows the optimum 
location of a new Fire Station to be located within the Town of Spirit River.   

A matrix was developed to illustrate numerically, the positive aspects of locating the Fire Station 
in the Town of Spirit River including: 

• No conflicts with the railroad 

• Access to utilities 

• Maximize the Underwriters ratings 

• Serves the greatest number and concentration of High Occupancy Buildings 

• Enhances protection for vulnerable persons in the Hospital, Lodge and proposed Care 
Center. 

• Serves the greatest concentration of people 

• Serves the greatest concentration of values 

• Provides the most efficient location for firefighter response 

• Provides the greatest opportunity for partnerships in the building 

The study has illustrated that the optimum location for a new Fire Station would be in the Town 
of Spirit River.  Although this location could offer protection to the entire region, the protection 
would be enhanced with the continued utilization of the Rycroft Fire Station.  This concept 
provides an appropriate solution for the region.  Throughout the development of the study, 
stakeholders indicated their preference for a two-station concept.  This concept will augment the 
protection of the community in all of the studied Factors. 

The Study will provide the rationale and supporting data for the Central Peace Fire and Rescue 
Commission to make important infrastructure decisions that will serve the community for the 
next generation.
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1 INTRODUCTION 

The Fire Station Location Feasibility Study provides an analysis of Fire Services delivered by the 

Commission with respect to the location of a new Fire Station.  It develops information that will 

guide the stakeholders in meeting the challenges of providing efficient, cost effective services to 

meet the current and future needs of the region.   

The objective is to establish a general location for the Fire Station.  The specific site will be 

determined in the future, based on this Study and other factors identified by the Commission.  

This Study did not have a mandate to design a Fire Station or determine the site it will occupy.  

The following mission statement provided Terms of Reference for the scope of the Study:   

Conduct a Fire Station Location Feasibility Study for the Central Peace Fire and 
Rescue Commission.  The Study will explore potential efficiencies and 
improvements in delivery of Fire Services to Spirit River, Rycroft and the M.D of 
Spirit River from a Central Peace Fire and Rescue Station located in an optimum 
location.   

 

1.1 Central Peace Fire and Rescue Commission (CPFRC) 

The Central Peace Fire and Rescue Commission was created in 2016 by Alberta Regulation 

113/2016.  As a Regional Services Commission, the Commission is authorized to provide Fire 

Services to the member municipalities of: M.D. of Spirit River, Town of Spirit River and the Village 

of Rycroft.   

Regional Services Commissions are entities set up by two or more municipalities, First Nations 

Reserves, Métis Settlements, and armed forces bases that provide services on a regional basis to 

clients within (and outside with Minister’s approval) the members’ boundaries.  Members do not 

have to be adjacent to each other to form or join a regional services commission.  The 

commissions are established through regulation under Part 15.1 of the Municipal Government 

Act.  

Regional Services Commissions have their own distinct legal status with natural person powers, 

separate from municipalities.  This means they can hire staff, administer their own payrolls, own 

property in their own name, and raise capital.  Regional Services Commissions are intended to 

provide services at the lowest cost.  Any financial surplus must be used to reduce costs and may 

not be distributed back to the member municipalities as earnings.  
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2 PLANNING AREA 

The planning area for this Fire Station Location Feasibility Study includes the area within all three 

member municipalities of the Central Peace Fire and Rescue Commission; the MD of Spirit River, 

Town of Spirit River and Village of Rycroft. 

The Municipal District of Spirit River No 133 is big sky country punctuated with tall grain elevators 

and oil derricks.  It's a patchwork quilt of yellow canola, golden grain and green fields dotted with 

biscuit-colored round bales of hay, all rolling into glorious northern sunrises and sunsets.  The 

M.D. of Spirit River is the home of the mighty Peace River, sparkling northern lights, and abundant 

wildlife.  Spirit River - where the pioneer spirit of independence and adventure lives still.  In the 

2016 Census, the M.D. of Spirit River had a population of 700 living in 274 of its 306 total dwellings, 

a -1.8-% change from its 2011 population of 713.  With a land area of 684 km2, it has a population 

density of 1/km² in 2011. 

The Town of Spirit River is a thriving community in northwestern Alberta.  Its local economy is 

supported by agriculture as well as the oil and gas industry.  The official 2016 Census lists the 

Town of Spirit River’s population at 995 living in 487 private dwellings, with a population change 

of -2.9% since 2011.  Bordering two large counties, the Town of Spirit River is also the major 

trading area for a large rural population estimated at 10,000.  

Known as the “Hub of the Peace”, the Village of Rycroft is located in northern Alberta, 68 km north 

of Grande Prairie and 8 km east of Spirit River.  The Village of Rycroft was established as a village 

in 1944.  It is a very "tight knit" community with numerous large families and many active 

community members.  Rycroft is a friendly village with a relaxed and community minded 

atmosphere.  With amenities and services for young and old alike and a positive, forward looking 

attitude, Rycroft is an inviting location to live, to visit, or to do business.  The Village has a 

population of 612 (2016) living in 274 private dwellings, a change of -2.5% since 2011.   Rycroft 

serves a surrounding trading area of approximately 5,500.  

The Municipal District of Spirit River, Town of Spirit River and Village of Rycroft cooperate in a 

wide variety of areas for the benefit of their respective communities.   

Highways 2 and 49 divide the region and Secondary Highway 731 runs south from Spirit River.  

These Highways are busy transportation corridors for not only the Central Peace but the entire 

Province of Alberta.  The CNR rail line provides transportation of agricultural products from the 

region.  The railway comes up from the south into Rycroft, where it turns eastward.  These 

transportation networks have an impact on the delivery of emergency services in the region. 

The following map illustrates the planning area for the Fire Location Feasibility Study. 
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Map  1.  Planning Area 
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3 METHODOLOGY 

The Fire Station Location Feasibility Study provides an evaluation of Fire Services which are 
delivered by the Commission in respect to the location of a new Fire Station.  The Study guides 
the stakeholders in meeting the challenges of providing efficient, cost effective services to meet 
the current and future needs of the region.   

One of the keys to successfully fighting a fire or conducting a rescue is to arrive on the scene at 
its earliest stages.  When choosing a location for a new Station, the focus must be on elements of 
design that will allow for a reduction in the time it takes personnel to respond.  The placement of 
a Fire Station is typically determined by distance and travel time within the community. 

Palisade has explored potential efficiencies and improvements in delivery of Fire Services to Spirit 
River, Rycroft and the M.D of Spirit River from a Fire Station located in an optimum location.  The 
Study is based on an intensive program of consultation, evaluation, analysis, and review.  
Interviews and meetings leveraged the views and experience of the Commission members, 
Commission Manager/Fire Chief, Municipal CAO’s, Fire Officers and the firefighters.  The Study 
also incorporates the best practices of the Fire Service. 

The Palisade Team spent considerable time in Spirit River, Rycroft and the M.D. to gain an 
understanding of the community.  Palisade then utilized advanced Graphic Information Systems 
mapping to accurately depict and analyze the population, response, assessed value and firefighter 
data to determine the center mean of each Factor. 

The Study was further enhanced by a Stakeholder Survey which was designed to provide an open 
forum for the expression of individual opinions on the various issues.  The responses to the Survey 
provided valuable insight into the experience and opinions of the respondents.  These insights 
were incorporated into the Study.  The Survey responses are included in the Appendix of the 
Study. 

A wide range of documents were reviewed including tax assessment, population census, 
emergency call history, and municipal development plans.  The current Fire Stations were 
evaluated.   Contents of many of the documents were digitized to a Geospatial format, which 
provided the data to develop highly accurate maps of the region.  Custom algorithms were applied 
to the mapping to deliver the outputs necessary to accurately understand the data. 

The future growth of the region may be affected by the ability of Fire Department to respond to 
emergencies.   
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4 ENVIRONMENTAL SCAN 

The Central Peace Fire and Rescue is governed by the appointed Fire Commission which is 
comprised of members from the Town of Spirit River, M.D. of Spirit River and the Village of 
Rycroft.  The members are elected officials from their respective municipalities.  The Fire 
Commission operates independently from the municipal governments.   

The majority of the funding for the Commission is derived from the partner municipalities.  The 
Commission requisitions the municipalities based on a cost sharing formula of: 

• 40% M.D. of Spirit River 

• 37% Town of Spirit River 

• 23% Village of Rycroft 

This cost sharing formula applies to operational and capital funding required by the Commission.  
The annual budget for the Central Peace Fire and Rescue is: 

• Capital Funding    $87,500.00 

• Operational Funding $379,000.00 

• Total     $466,500.00 

The Commission has one full time employee who serves as the Manager/Fire Chief of the Central 
Peace Fire and Rescue.  The Manager/Fire Chief has been provided office space and administrative 
support at the offices of the M.D. of Spirit River.  The Manager/Fire Chief administers the daily 
operations of the Commission and provides supervision and leadership for the members of the 
Fire Service. 

Fire Services in the region are provided by the Commission to the Town of Spirit River, M.D. of 
Spirit River and the Village of Rycroft.   

The Commission utilizes the Town of Spirit River Fire Station, a four-bay facility which is part of 
the Town Office located in the downtown core of Spirit River.  The building was constructed in 
1959 and does not meet the current needs of the Fire Department.  The bays are small and there 
is no room to work around the engine.  Parking the vehicles in the bays is challenging.  The Fire 
Station shares toilet facilities with the Town office.  There is no office space, showers or space for 
hose washing and drying.  The space for maintenance and SCBA filling is limited.  There is no 
parking for responding firefighters.  There are four emergency response vehicles at this Station: 
Rescue 2, Engine 1 and Squad 1.  Car 1 is also housed at this location.  The station is at full capacity. 
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Photo 1. Town of Spirit River Fire Station 

The Commission also utilizes the Village of Rycroft Fire Station, located adjacent to the Public 
Works shop in Rycroft.  The Station has two large bays, an upstairs meeting room and washroom 
facilities.  The Station has considerable storage and maintenance space.  The building was 
constructed in 1993.  The situation of two bays and three vehicles requires creative positioning 
and driving skills to maneuver the vehicles for entry or exit.  This Station currently serves for 
meeting and training purposes.  There are three emergency response vehicles at this Station: 
Tender 2, Engine 2 and Rescue 1.   

 

Photo 2. Rycroft Fire Station 

The M.D. of Spirit River formerly operated a two-bay Fire Station in Spirit River.  This facility is 
utilized for storage and houses Engine 2. 

The Manager/Fire Chief utilizes Car 1 Command for his daily activities and emergency response. 
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Photo 3. Car 1 Command 
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5 FIRE STATION LOCATION CONSIDERATIONS 

5.1 Infrastructure 

A modern Fire Station must be supported with a high degree of infrastructure.  This would include: 

• potable water for domestic use 

• water flow and volume to fill apparatus 

• water flow and volume to conduct firefighter training 

• 3 phase power 

• Sewer 

• High speed internet 

• Paved access 

• Radio Communication 

The systems in the Village of Rycroft have the capacity to provide all of the necessary 
infrastructure to support a Fire Station.   

The systems in the Town of Spirit River have the capacity to provide all of the necessary 
infrastructure to support a Fire Station.  The water and sewer system are more robust than at the 
Village of Rycroft. 

There are no water systems in the M.D. of Spirit River.  A new Fire Station would have to have a 
water well to provide domestic water to the facility.  A water storage facility likely in the form of 
a cistern and high-volume pump would be necessary to provide water for filling apparatus.  Due 
to the high volume of water used in training evolutions, a site in the M.D. would likely depend on 
an open pond with a dry hydrant for use in winter to meet this requirement.  There are no sewer 
systems in the M.D., so an appropriate containment and disposal system would be necessary for 
a Fire Station.  The access to 3 phase power, high speed internet and paved access in the M.D. 
would be dependent on the location. 

Responders indicated that some locations in the community have poor radio communications.  
There are likely technical solutions for this issue, however it must be given consideration in the 
development of a new location. 

Infrastructure Summary 

Based on supporting infrastructure, the Town of Spirit River offers the optimum location for a Fire 
Station. 

5.2 Safety 

All of the stakeholders identified the safety issue as being a prime consideration in the 
identification of a new Fire Station location.  Rather than a comparison of potential locations, this 
portion of the Study examined several issues that should be considered when the Commission is 
viewing specific properties. 

• The railroad tracks in Spirit River have been removed.  The tracks to the west of 
Rycroft are used for train marshalling purposes.  The railway represents both a safety 
and a response issue.  The tracks must be crossed by responders without conflict from 
trains.  The train and the cargo may be a risk to the community and a Station which is 
located within close proximity.  The Fire Station in Rycroft is located 100 meters from 
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the railway.  It would be preferable to locate a Fire Station in a location which could 
not be impacted by the railroad. 

• Firefighters have identified a preference for a Fire Station with safe and easy access 
to and from a primary highway (Highway 2 or 49).  The highway access is preferred to 
be on a height of land to afford enhanced sight distance.  The Fire Station should be 
located away from traffic lights which could create lineups that inhibit emergency 
response.  Firefighters indicated that both their response to the Fire Station with 
private vehicles and their response to the incident with emergency vehicles are safety 
concerns.  Construction of a new access to a primary highway is a complex issue which 
would require the involvement and approval of Alberta Infrastructure.  The 
Commission may choose to utilize existing access roads to the highways. 

• Stakeholders clearly stated that a Fire Station should not be located within a 
residential community or a downtown commercial district.  Avoiding these areas will 
avoid potentially dangerous interactions between the responding Fire Service and the 
public.  By locating a Fire Station in an industrial or more isolated location, both the 
risk of injury or death to pedestrians and the probability of traffic accidents will be 
reduced. 

• The current Fire Station in Spirit River poses safety concerns that are difficult to 
address given the age, layout and location.  The Station is situated on a busy 
downtown street with poor sight lines.  There is limited parking for firefighters.  The 
bays are too small for the trucks.  There are limited toilet facilities and no shower 
facilities.  The equipment maintenance space is very limited.  The opportunity to 
redevelop this Station on a restrictive footprint is likely to be cost-prohibitive. 

• The current Fire Station in Rycroft has the potential to be impacted by the railroad 
activities either directly by an accident or indirectly by the response of firefighters to 
and from the Station.  The Station does not have the capacity for the vehicles being 
utilized.  Firefighters must strategically maneuver the units to respond to incidents.  
This represents a considerable safety hazard which would be eliminated through the 
reduction in number of vehicles. 

• As discussed in the Infrastructure section, a new Station would require safe potable 
water and associated sewer.  This is conveniently available in the Town and the 
Village.  

• Stakeholders identified that a Fire Station in the M.D. would result in all firefighters 
travelling on the Highway to respond to the Station and then to the incident.  There 
was a strong desire to limit the amount of travel on these roads. 

Safety Summary 

Of the identified safety issues, the railway should be considered as a prime factor in the 
determination of the location for the Fire Station.  The Fire Station should be located so as not to 
be influenced by trains or their movement and outside of the area which could be potentially 
impacted by a train accident.  This issue favors a location in Spirit River or in a location in the M.D 
remote from the railway. 

In general, given the railroad, existing buildings, potable water and sewer and highway related 
issues, the preferred location of a Fire Station would be in Spirit River. 
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5.3 Fire Underwriters Survey 

Fire Underwriters Survey is a national organization that represents more than 85 percent of the 
private sector and casualty insurers in Canada.  Fire Underwriters Survey provides data to program 
subscribers regarding public fire protection for fire insurance statistical and underwriting 
evaluation. 

The Public Fire Protection Classification (PRPC) is a numerical grading system scaled from 1 to 10 
that is used by Commercial insurers.  Class 1 represents the highest grading possible and Class 10 
indicates that little or no fire protection is in place.  The PFPC grading system evaluates a 
community’s fire protection programs to prevent and control major fires that may occur in multi-
family residential, commercial, industrial, institutional buildings and construction developments. 

Fire Underwriters Survey also assigns a second grade for community fire protection.  The second 
grading system, entitled Dwelling Protection Grade (DPG), assesses the protection available for 
small buildings such as single-family dwellings and is used by Personal insurers.  The DPG is a 
numerical grading system scaled from 1 to 5.  One (1) is the highest grading available and 5 
indicates little or no fire protection is present.  This grading reflects the ability of a community to 
handle fires in small buildings. 

Fire Underwriters Survey has conducted an assessment of the Village, Town and M.D. of the fire 
defenses primarily for fire insurance grading and classification purposes.  These assessments were 
completed in 2011 and do not reflect the new situation of the Central Peace Fire and Rescue 
Commission.  The Underwriters have scheduled an update for 2021. 
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Figure 1. Fire Underwriters Public Fire Protection Classification and Grade (2011) 

The explanation of the Dwelling Protection Grades is shown below:   

 
Figure  2. Fire Underwriters Dwelling Protection Grades 

Village of Rycroft 

The insurance grades are on provisional status as a result of firefighters serving on multiple Fire 
Departments.  Firefighters have appeared on both the rosters of the Village of Rycroft Fire 
Department and the Municipal District of Spirit River Fire Department.  Firefighters may serve on 
multiple fire departments; however, credit for insurance grading purposes can only be received 
for one Fire Department at a time.  To ensure that the fire insurance grades are not affected, the 
Village of Rycroft may require additional trained volunteers to meet the minimum 15 trained 
members. 

Town of Spirit River 

The insurance grades are on a provisional status as a result of the Fire Department having five 
trainees on its roster.  Once the trainees have received the training required by the Spirit River 
Fire Department to be a full auxiliary firefighter, the provisional status will be removed. 

M.D. of Spirit River 

The fire insurance grading for the M.D. of Spirit River has been placed on provisional status as of 
the result of not meeting the minimum requirements for DPG system and firefighters serving on 
multiple Fire Departments.  To maintain a DPG 4 a minimum of two pieces of fire apparatus are 
required, a triple combination pumper plus a mobile water supply apparatus with a combined 
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water carrying capacity of not less than 1650 gallons.  A minimum of 10 trained dedicated 
volunteers are required on the roster.   

It is important to note that only those M.D. residents within 8 kilometers of the M.D. Fire Station 
in Spirit River are considered to be protected by the Fire Department as shown in red on the 
attached map.  The dwellings outside of the 8 km circle are considered by Fire Underwriters as 
having no protection. 

 

Map  2.  Fire Underwriters 8 km Coverage in M.D. 

Impact of Fire Underwriters Survey on Fire Station Location 

Fire Underwriters Survey has conducted an assessment of the Village, Town and M.D. of the fire 
defenses for fire insurance grading and classification purposes.  It is clear that this assessment is 
outdated and does not reflect the current operations of the Central Peace Fire and Rescue 
Commission.  Unfortunately, this new assessment will not be completed until 2021.  The location 
of a Fire Station will have an impact on the future assessment and by extension the cost of 
insurance for residents. 

In order for the Town and the Village to maintain their insurance rating, a Fire Station must be 
located within 8 km.  A Fire Station located on the Highway between the Town and Village would 
fulfil this requirement.  However, this would provide coverage to only the M.D. residents who 
were located within 8 km of this location.   
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A Fire Station located on the eastern edge of Spirit River would extend 8 km coverage to the 
Crossroads and include all of Rycroft.  A Fire Station on the western edge of Rycroft would not 
provide 8 km coverage to the majority of Spirit River.  Thus, Spirit River would provide the best 
coverage. 

Alternatively, the Commission could continue to utilize the two Station concept with the 
operation of one of the current Town or Village Fire Stations and the construction of a new Fire 
Station in the other.  This would extend the 8 km coverage area to the M.D. residents from two 
locations.  The addition of the Tender has provided the equipment necessary for insurance 
coverage in the M.D. 

Underwriters Survey Summary 

With the Fire Underwriters Survey criteria, the best location of a single Fire Station would be half 
way between Rycroft and Spirit River.  Alternatively, with a two Station concept, the best locations 
would be in Spirit River and Rycroft. 

 
Map  3.  Fire Underwriters 8 km Coverage with 2 Stations. 

5.4 Protection of High Occupancy/Risk Buildings 

The placement of a Fire Station is typically determined by distance and travel time within their 
community.  Stakeholders indicated that a Fire Station should be located in an area which will 
provide the quickest response to the greatest number of high occupancy/risk or critical buildings.  
In particular, stakeholders wanted assurance of quick response for vulnerable persons in high 
occupancy buildings such as the Seniors Lodge and Hospital. 
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The communities of Spirit River, Rycroft and the M.D. were evaluated to determine the buildings 
of high occupancy/risk to persons or of a critical nature for the community. 

The following list is a summary of the buildings which are displayed on the following maps: 

Spirit River  

• Airport         

• Ste. Marie Catholic School 

• Curling Club 

• Maclean Recreation Center 

• Central Peace Aquatic Center 

• Spirit River Museum 

• Spirit River Apartments 

• Pleasant View Lodge  

• Rose Haven Manor 

• Grandview Estate 

• Spirit River Regional Academy 

• RC Legion 

• RCMP  

• Fire Station and Town office 

• M.D. of Spirit River Municipal Office and Public Works 

• Central Peace Health Care Complex 

• AHS Ambulance Station 

• 49 Motel 

Rycroft 

• Crossroads Motel 

• Rycroft Ag Center 

• St. Michaels Inn 

• Rycroft Hotel 

• Potter Manor 

• Rycroft Regency Apt. 

• Rycroft School 

• Rycroft Community Hall 

• Rycroft Recreation Center 

• Fire Station and Municipal Office
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Map  4.  Significant Buildings in Spirit River 
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Map  5.  Significant Buildings in Rycroft 
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The Town and Village are each home to a downtown commercial core of buildings.  Although 
these buildings are not high occupancy or risk, they should also be considered in the 
establishment of a new Fire Station.  In this regard, there are more commercial buildings in Spirit 
River than in Rycroft.  Although they are not specified in this section, they will be identified further 
in this Study in the consideration of assessed value of properties. 

There were no high occupancy/risk or critical buildings identified in the M.D. of Spirit River.  

In each of the communities there are a wide range of industrial buildings including elevators, seed 
mills, oil and gas facilities, storage facilities, bulk fuel Stations, gas Stations and agricultural 
infrastructure and support services.  Stakeholders had an appreciation for the protection of these 
facilities, however there was a consensus that the location of a Fire Station should be based on 
the protection of human life rather than industrial facilities.  The industrial facilities are legislated 
under different parts of the Alberta Building Code and Alberta Fire Code than the high occupancy 
buildings described in this section of the Study.  These industrial facilities are expected to provide 
an enhanced level of emergency preparedness and fire protection not found in the high 
occupancy buildings or residential dwellings. 

Stakeholders identified two facilities which must be afforded the highest degree of protection: 

• Pleasant View Seniors Lodge 

• Central Peace Health Care Complex 

These facilities are occupied by vulnerable persons for whom prompt emergency response is 
essential.  As such, stakeholders indicated that a new Fire Station must be located within close 
proximity to these facilities.  It must also be noted that Alberta Health Services and the 
municipalities are planning for the construction of a multi-story Seniors/Extended Care facility in 
Spirit River. 

High Occupancy Summary 

The placement of a Fire Station is typically determined by distance and travel time within their 
community.  Stakeholders indicated that a Fire Station should be located in an area which will 
provide the quickest response to the greatest number of high occupancy/risk or critical buildings. 
The greatest number of these buildings are in the Town of Spirit River (in particular, the Hospital 
and Seniors Lodge), thus requiring the Fire Station to be considered in a location of closest 
proximity. 
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5.5 Population Considerations 

It is important to understand the current and future populations of the municipalities.  The 2016 
Federal Census provided the following: 

Figure  3. Population in 2016 

Municipality Population 

M.D. of Spirit River 700 

Town of Spirit River 995 

Village of Rycroft 612 

Total 2,307 

Source:  Statistics Canada 

Collectively, the municipalities have had a population decrease of 2.4% since 2011. 

Prudent municipal planning has resulted in the development of a population forecast based on 
several growth parameters.  This projection has forecasted a high population of 5003 people in 
the region in the year 2068. 

Figure  4. Population Forecast for the Plan Area 

 
Source:  Municipal Development Plan 

These projections are based on equal growth across the region; however, the reality is very 
difficult to anticipate.  The actual growth or shrinkage may be uneven, with one area increasing 
in population and another having a decrease.  In general terms, the increase of the population to 
5000 persons in 2068 will have minimal impact on the determination of a site for a new Fire 
Station.   

The regional population has a high proportion of persons over 50, as shown in the following 
graph: 
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Figure  5. Age Class Distribution in CPFRC Service Area 

The Town of Spirit River is home to the greatest number of persons over 50 years old.  This may 
be a result of senior’s facilities being most prevalent within the Town or the retirement of persons 
from the M.D. who were formerly employed in agriculture.   

In general terms, age distribution will have an impact on the determination of a site for a new Fire 
Station, and it may be indicative of a shift in population to the Town of Spirit River as seniors seek 
a range of lifestyle services.  A prime example of the potential expansion of services for seniors is 
the planning for an extended care facility in the Town.  This would result in an increase in the 
population of vulnerable persons, which certainly has an impact on the determination of a site for 
a new Fire Station.  As persons age, there is a potential for an increase in their use of emergency 
services such EMS. 

The Town, Village and the M.D has cooperated in regional planning and the development of 
complementary Land Use Bylaws and Municipal Development Plans.  The future growth of the 
region is anticipated to be within and around the Town and the Village.  The Town’s growth will 
be directed to the south and east, while the Village growth is around the entire perimeter.  The 
M.D. has the capacity for industrial growth to the east and south of the Village.  The future growth 
of the communities will conceivably have an impact on the choice of a site for a new Fire Station, 
however the growth appears to be forecasted to surround the urban cores of the Town and 
Village. 
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The population projections are important for the consideration a Fire Station location, however 
perhaps the current population distribution will provide not only a current situation analysis, but 
also an insight into the future. 

Stakeholders wanted to identify the center of population in the region as an indicator of a location 
for a new Fire Station.  A new Fire Station should be located to serve the greatest number of 
people in the closest proximity and be situated to continue to serve the anticipated population 
well into the future. 

Palisade utilized advanced Graphic Information Systems mapping to accurately depict and analyze 
the population data.  The 2016 Census along with detailed population information from the M.D. 
of Spirit River provided the data to understand where people live and where the center (mean) of 
the population is located. 

 
Map  6.  Population Mean Center 

The mean center is a spatial representation of the average location of all the population features 
in the study area.  Using this method, a quarter section with 8 residents on the west side of the 
area would affect the location of the center more than a quarter section with 2 residents on the 
east side.  It useful for the distributions of different types of features as will be shown in this study. 

The population mean center is located on Highway 49, 3.5 km west of Rycroft and 2.7 km east of 
Spirit River.  A Fire Station at this location would serve the greatest population in the closest 
proximity. 
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Population Summary 

The population growth in the region will have minimal impact on the location of a Fire Station.  Of 
importance maybe the shift of the aging population to urban centers.  The regional growth is 
anticipated around the urban centers rather than in the rural areas.  Based on only the population 
mean, the best location of a single Fire Station would be between Rycroft and Spirit River.  
However, the greatest concentration of people is in the Town and Village with the M.D. 
population being well distributed throughout the region.  In this case, it would be preferred to 
locate the Fire Station in the Town.  Alternatively, with a two-Station concept, the best locations 
would be in Spirit River and Rycroft. 

5.6 Incident Response 

Palisade compiled the data in the 1,121 records which were provided by the Central Peace Fire 
and Rescue Commission.  To analyze the statistics, 72 incidents were deleted from pre-
Commission data as they were duplicate responses to the same call.  This was done to ensure 
consistence with the 2017 and later data.  Once adjusted, there were 1049 incidents from 2012 
to 2018. 

Figure  6. Response Statistics 2012-2018 

Type of Incident Number 

Medical Co Response MCR 554 

Motor Vehicle Collision MVC 184 

Alarms 141 

Fire 121 

HazMat 16 

Other 33 

Total 1,049 

Source:  CPFRC 

The majority (53%) of emergency response incidents for the Central Peace Fire and Rescue is for 
Medical Co-Response.  Fire and Rescue provides support to Alberta Health Service Emergency 
Medical Services in this regard.  Of interest, firefighters responded to a total of 131 MCR incidents 
at the Pleasant View Seniors Lodge in Spirit River. 

 
Figure  7. CPFR Incident Types and Volume 2012-2018 
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The majority of incident responses are located in Spirit River.  The incident response distribution 
in the Town and the Village are displayed in the following maps: 

 
Map  7. Fire Department Response Spirit River 2012-2018 

 
Map  8. Fire Department Response Rycroft 2012-2018 
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The distribution of incidents in the region is: 

• M.D of Spirit River  45% 

• Town of Spirit River 41% 

• Village of Rycroft  14% 

This is an indication that the greatest concentration of incidents is within the Town.  The incidents 
in the M.D. are well distributed throughout the region. 

Palisade also conducted an Interactive Fire Data Analysis with Alberta Municipal Affairs to further 
define the fire issues in the communities.  The data has revealed the following information from 
Fire Reports submitted to the Alberta Office of the Fire Commissioner between 2007 and 2016. 

Figure 8.  Fire Losses 2007 to 2016 

Municipality Number of Fires Reported Dollar Loss 

Town of Spirit River 23 $3,193,408.00 

M.D of Spirit River 31 $1,462,312.00 

Village of Rycroft 13 $   964,969.00 

Source:  Alberta Municipal Affairs 

Stakeholders wanted to identify the center of incident response in the region as an indicator of a 
location for a new Fire Station.  The mean center of the incidents excluded mutual aid response 
outside of the Commission’s jurisdiction. 

 
Map  9.  Fire Department Response Mean Center2012-2018 
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It is apparent that the greatest concentrations of responses are in the Town and the Village.  The 
remaining incidents are distributed throughout the M.D.  However, of note is the number of MVC 
responses on Highway 2.  The incident response mean center is located just south of Highway 49, 
3.6 km west of Rycroft and 2.5 km east of Spirit River.  A Fire Station at this location would allow 
the best response to the distribution of incidents actioned from 2012 to 2018. 

Incident Response Summary 

Based on the incident response mean center, the best location of a single Fire Station would be 
between Rycroft and Spirit River.   

The majority of incidents are Medical Co-Response and the majority of these incidents are in Spirit 
River.  The greatest concentration of incidents occurs in the Town of Spirit River and to a lesser 
extent in Rycroft.  The number of incidents in the M.D. are well distributed throughout the region.  
The greatest number of MVC is on Highway 2. 

In order to serve the greatest number of incidents, the optimal location of a Fire Station would be 
in the Town of Spirit River. 

Alternatively, with a two-Station concept, the best locations would be in Spirit River and Rycroft. 

  



Central Peace Fire and Rescue Commission Fire Station Location Feasibility Study 

 
 

25 

5.7 Assessed Value 

In cooperation with the Town, Village, M.D. and their tax assessors at Northern Sunrise County, 
Palisade utilized the data to determine the distribution of the value of improvements on each 
residential properties and non-residential properties.  The data was analyzed and developed in a 
geospatial format that is easily viewed by stakeholders.  This format was then used to determine 
the central mean location for both residential and non-residential properties. 

Stakeholders identified property value as a factor which must be considered in the location of a 
new Fire Station.  They want the Station to be in the closest proximity to the greatest property 
values.  The value of residential improvements was considered of higher importance than 
industrial.  This position is maintained because the industrial properties are under different safety 
and building legislation than the residential properties. 

The majority of the residential structures in the communities is single family detached houses as 
shown in the below chart: 

 

Figure  9. Dwelling Types in CPFRC Plan Area 
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The greatest concentration of residential assessment is in the Town of Spirit River ($52M) 
followed by Rycroft ($29M).  The residential assessment in the M.D $62M) is well distributed 
throughout the region. 

The residential mean center is located on Highway 49, 5.2 km west of Rycroft and 1.0 km east of 
Spirit River.  A Fire Station at this location would serve the greatest values of residential 
improvements in the closest proximity. 

 
Map 10.  Residential Improvement Mean Center 

The major industrial non-residential developments in the region are located in the M.D. along 
Highway 49 and Highway 2 in the vicinity of Rycroft.  The non-residential improvements mean 
center is located southwest of Rycroft and 6.5 km east of Spirit River.  A Fire Station at this location 
would serve the greatest values of non-residential properties in the closest proximity. 

The greatest concentration of non-residential assessment is in the Town of Spirit River ($42M) 
followed by Rycroft ($20M).  The non-residential assessment in the M.D ($63M) is distributed 
throughout the region primarily in proximity to transportation corridors. 
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Map 11.  Non-residential Improvement Mean Center 

Assessed Value Summary 

Based on the residential improvement mean center, the best location of a single Fire Station 
would be between Rycroft and Spirit River.  Based on non-residential improvements the best 
location of a single Fire Station would be southeast of Rycroft.  

Based on the greatest concentration of residential and non-residential the optimum location of a 
Fire Station would be in the Town of Spirit River. 

Alternatively, with a two-Station concept, the best locations would be in Spirit River and Rycroft. 

5.8 Firefighter Response 

One of the keys to successfully fighting a fire or conducting a rescue is to arrive on the scene at 
its earliest stages.  When choosing a location for a new Station, the focus must be on elements of 
design that will allow for a reduction in the time it takes your personnel to respond.  The 
placement of a Fire Station is typically determined by distance and travel time within the 
community.  In a career Fire Department this time is measured only between the Fire Station and 
the incident.  However, with a Part Time Fire Department the distance and travel time of the 
firefighters responding to the Station must also be taken into account. 

The stakeholders identified the home location of firefighters as a factor which must be considered 
in the location of a new Fire Station.  They want the Station to be in the closest proximity to the 
greatest number of firefighters.  
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Palisade has developed geo-spatial data relating to the home location of firefighters and has 
determined the central mean of the homes as it relates to a Fire Station location.  The mean center 
location is northwest of Rycroft.  Although the home locations of firefighters should be a factor in 
the development of a new Fire Station, this is a snapshot in time.  In the future, this may change, 
to what extent is unknown. 

 
Map 12.  Firefighter Response Mean Center 2019 

All stakeholders indicated that, should a single Fire Station be located in the M.D., it would result 
in extended unnecessary travel time for all firefighters.  This is illustrated by an incident occurring 
in Spirit River, where all firefighters would respond to a Fire Station in the M.D. outside of the 
Town.  For firefighters living in Spirit River, they would need to travel out of Town to the Station 
and then return with the emergency response vehicles.  For firefighters living in Rycroft, they 
would also need to travel to the station.  The stakeholders indicated that this would be 
counterproductive.  Alternatively, having a Fire Station in each of the communities would be the 
most efficient approach to mitigate the travel of firefighters to a Station. 

Firefighter Response Summary 

The home location of firefighters will always be in transition; however, it is expected that the 
trend will follow the changes in population density.   

With the greatest number of incidents in Spirit River, and the illustration of firefighter response 
described in the text, having firefighters travel to and from a fire station in Spirit River would result 
in the best outcomes.   

Alternatively, with a two-Station concept, the best locations would be in Spirit River and Rycroft 
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5.9 Other Factors 

Stakeholders have identified partnership opportunities for the development a new Fire Station.  
The prevalent suggestion is to construct a municipal service building that would be potentially 
incorporate the Fire Station and Municipal Offices.  It is anticipated that the sharing of facilities 
could result in cost savings for all.  It would also address the aging facilities occupied by the Village, 
Town and M.D.  Other potential partners may include offices and staff from the Government of 
Alberta or Government of Canada, health care providers or pharmacy.  The impact of a 
partnership on the location of a Fire Station would be based on the needs of the Fire Service and 
the potential partner.  

Stakeholders suggested that a Fire Station be located in place that is highly visible to the public.  
The Station will be a centerpiece of the community, showing a safe place to live and work.  The 
Station will sell the community. 

Potential locations for a Fire Station must be located in a footprint large enough for the current 
and future needs of the community.  There must be room for expansion to meet new 
circumstances.   

Other Factors Summary 

The availability of partnership opportunities would likely be more prevalent in close proximity to 
Spirit River, the primary service center for the region.   

The Town of Spirit River likely has access to lands to accommodate a large facility footprint 
adjacent to the highway and remote from residential development.  These types of properties 
would be limited in Rycroft. 
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6 SUMMARY AND CONCLUSION 

Palisade Consulting Ltd. was engaged by the Central Peace Fire and Rescue Commission to 
conduct a fire Station Location Feasibility Study for their service area.  In order to objectively 
assess the most appropriate location, a diverse range of data sets were examined, emergency 
responders were surveyed, and administrative staff were interviewed.  Nine main factors were 
evaluated: 

• Infrastructure 

• Safety 

• Fire Underwriters Survey 

• Protection of High Occupancy/Risk Buildings 

• Population 

• Incident Response 

• Assessed Value 

• Firefighter Response 

• Other Factors 

Stakeholders had requested that the Study answer the question: Where are the most people, 
highest assessments, most incidents and closest to firefighters’ homes?  Palisade analyzed and 
digitized data from multiple sources to determine the mean center locations for the Factors in 
bold lettering.  If all conditions were equal throughout the region, the mean would be located in 
the geographical center of the M.D. of Spirit River, however this in not the case.  Palisade utilized 
advanced Graphic Information Systems mapping to accurately depict and analyze the population, 
response, assessed value (residential and non-residential) and firefighter data to determine the 
mean center of each spatial Factors. 

The following map shows the mean centers for the five spatial Factors.  In general terms, the 
overall mean center can be considered to be in the M.D. between Rycroft and Spirit River. 
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Map 13. Mean Centers for All Factors 

For the most part, the mean gives the stakeholders the average location without any other 
context.  For example, the greatest population number and concentration of people is in the Town 
of Spirit River, but the mean center for population is located just northwest of Rycroft.  The 
average location provides stakeholders with valuable information which must be assessed along 
with the other considerations and information. 

Some of the other factors are critical.  The protection of critical infrastructure and persons in 
vulnerable conditions is uppermost for most stakeholders.  The number of responses in 
comparison between the communities is important along with the safety of firefighters and the 
public.  When the population numbers are considered, the prime issue is the density or 
concentration of people rather than the mean. 

The following matrix was developed by considering the mean centers of the Factors along with 
the information described throughout the body of the text.  It is understood that the ranking is 
somewhat subjective, however it is intended to provide stakeholders with the overview of the 
ranking of the factors.  The numbers were assigned as: 

• (1) Least suitable location 

• (2) Suitable location 

• (3) Most suitable location 
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The combination of the mean centers with other information results in the following matrix: 

Figure 10. Optimum Location Rating for Each Factor Considered 

Factor M.D of Spirit 
River 

Village of 
Rycroft 

Town of Spirit 
River 

Infrastructure 1 2 3 

Safety 2 1 3 

Underwriters Survey 3 1 2 

High Occupancy Buildings 1 2 3 

Population 1 2 3 

Incident Response 1 2 3 

Assessed Value – Residential 1 2 3 

Assessed Value – non residential 1 2 3 

Firefighter Response 1 2 3 

Other Factors 1 2 3 

Total 13 18 29 

 

The combination of the mean centers with other information/data shows the optimum location 
of a new Fire Station to be located within the Town of Spirit River.   

This matrix illustrates numerically, the positive aspects of locating the Fire Station in the Town of 
Spirit River including: 

• No conflicts with the railroad 

• Access to utilities 

• Maximize the Underwriters ratings 

• Serves the greatest number and concentration of High Occupancy Buildings 

• Enhances protection for vulnerable persons in the Hospital, Lodge and proposed Care 
Center. 

• Serves the greatest concentration of people 

• Serves the greatest concentration of values 

• Provides the most efficient location for firefighter response 

• Provides the greatest opportunity for partnerships in the building 

The Study has shown some of the desirable aspects that should be considered by the Commission 
in the location of a building site: 

• In the easterly portion of the Town 

• Paved access 

• Adjacent to Highway 49 

• Safe road access to Station 

• In a visible area 

• Serviced with all utilities 

• Adequate site footprint with expansion capability 

The optimum location for a new Fire Station would be in the Town of Spirit River.  Although this 
location could offer protection to the entire region, the protection will be enhanced with the 
continued utilization of the Rycroft Fire Station.  This concept provides an appropriate solution 
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for the region.  Throughout the development of the study, stakeholders indicated their preference 
for a two-station concept which would augment the protection of the community in all of the 
studied Factors. 

With the two-station concept, a new Headquarters Fire Station would be constructed in Spirit 
River to serve as the headquarters of the Central Peace Fire and Rescue Commission.  It would 
consist of vehicle bays, maintenance areas, training and meeting facilities, outside training areas, 
physical training area and administration offices.  The Rycroft Station would serve as a satellite 
station providing emergency response capabilities that would be delivered by firefighters in the 
vicinity in conjunction with responders from the Headquarters Station.   

The following mission statement provided Terms of Reference for the scope of the Study:   

Conduct a Fire Station Location Feasibility Study for the Central Peace Fire and 
Rescue Commission.  The Study will explore potential efficiencies and 
improvements in delivery of Fire Services to Spirit River, Rycroft and the M.D of 
Spirit River from a Central Peace Fire and Rescue Station located in an optimum 
location.   

 

Throughout the process of the development of this Study, the Terms of Reference provided 
directional guidance.  The result was the determination that the Town of Spirit River is the 
optimum location of a Fire Station.  The Study will provide the rationale and supporting data for 
the Central Peace Fire and Rescue Commission to make important infrastructure decisions that 
will serve the community for the next generation. 
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Appendix I Firefighter Questionnaire 

 

Firefighter Questionnaire Central Peace Fire and Rescue 

 

Palisade Consulting has been engaged by the Central Peace Fire and Rescue 
Commission to conduct a Fire Station Location Feasibility Study.  Based on an intensive 
program of evaluation, analysis and review, recommendations will be developed for the 
Commission that will enable the provision of an acceptable Fire Station Location for the 
stakeholders and residents.    

Over the past month, Palisade has had the opportunity to meet with the senior 
administration, Fire Service Officers and Firefighters from the Central Peace region.  
These meetings have produced a wealth of information and were characterized by positive 
and constructive discussions.  Palisade met with the firefighters to gain an understanding 
of their service delivery.  

Although Palisade has met with members of the Fire Service in an informal manner and 
discussed the Fire Station Location Study, we would like your comments, suggestions and 
recommendations.  Please find attached a questionnaire for you to complete.  Your 
opinions are important and will be utilized to complete the information gathering phase of 
the review.    

Please complete the questionnaire on an individual basis.  Attach as many sheets of paper 
to answer the questions as you need.  The questionnaire respondents will be confidential, 
as Palisade is unable to access any information about them.    However, Palisade often 
utilizes the comments and suggestions which are provided by the respondents.  If you 
have any questions or require clarification, please contact Murray Heinrich at Palisade 
Consulting Ltd at 780.712.6444 or murray.h@telus.net.  We would appreciate your 
submission by July 28, 2019.  

You can send the questionnaire by mail to: Palisade Consulting Ltd 1637 – 53 Street  
Edson, AB T7E 1G9  

Or scan it and send it to: murray.h@telus.net  

Or the quickest and easiest way complete the 
confidential questionnaire online at: 
https://www.surveymonkey.com/r/RSQRZ55.   
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Fire Station Location Feasibility Study Central Peace Fire and Rescue Firefighter 
Questionnaire 

  

1. What are the strengths of the Fire Department?    

  

2. What are the greatest challenges facing the Fire Department?    

  

3. Does the Fire Department have adequate facilities (i.e Fire Station(s), Training 
Facilities, Administrative, Meeting, Parking)?  Do the facilities meet the needs of 
the Fire Service?  

  

4. In order of importance, what factors are important to consider for the location of a 
new Fire Station for Central Peace Fire and Rescue?  

  

5. If a new Fire Station is considered, should any existing facilities such as the Fire 
Stations in Rycroft, Spirit River or the M.D of Spirit River continue to be utilized by 
the Fire Service?  

  

6. Do you see opportunities in sharing a new Fire Station with another user group(s)?  

  

7. Where should a new Fire Station be located and why?  

  

8. In an ideal situation, how would the Central Peace Fire and Rescue operate in 5 
years as it relates to Fire Station(s)?  

  

9. Please provide your opinions, your concerns, your suggestions and any issues that 
should be considered in the Fire Station Location Study.  
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Appendix II Questionnaire Responses 

Fire Station Location Feasibility Study Central Peace Fire and Rescue Firefighter 
Questionnaire 

 

1. What are the strengths of the Fire Department?    
 

• Leadership, training and peer support  

• Dedication. A drive to serve the community by training, education and 

commitment to safety  

• Constant training and upgrading of equipment. Also, we have a good solid core of 

members   

• Good leadership in the chief. Great group of volunteers.  

• Good leadership. Chief is dedicated, knowledgeable, and shows initiative to 

improve things. Members are dedicated.  

• Our chief and elder members, ability to work together and our closeness as a 

team, level services and training and equipment  

• Strong commitment of the members and a solid plan moving forward into the 

future.  

 
2. What are the greatest challenges facing the Fire Department?    

 

• Space for equipment and training.  Geography. Firefighters are spaced out 

between two towns.  

• Burnout  

• Lack of a training area and room to store larger equipment effectively  

• The distances involved.  The lack of a large enough fire hall.  

• Membership attraction and retention.  

• No room to grow or exercise our training and abilities  

• Finding enough time throughout the year to get all the training completed for 

every member  
 

3. Does the Fire Department have adequate facilities (i.e Fire Station(s), 
Training Facilities, Administrative, Meeting, Parking)?  Do the facilities meet 
the needs of the Fire Service?  
 

• No, we need secure space for training both indoors and out.  Our equipment is 

“shoehorned” into the buildings we are currently using.  We don’t have proper 

storage for equipment i.e. bottle fill station and hose drying areas.  Hose storage, 

bottle storage and maintenance area.  

• The facilities are staying the same but the equipment and tools required to meet 

the jobs being done are expanding.  Because of this the building sizes are no 

longer adequate.  

• No. A larger hall is needed for some of the bigger equipment that we have 

acquired over that last few years is needed.  Also, a larger hall for training would 

be ideal  
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• No, the facilities do not meet the needs of the fire service.  

• They seem to.  Not sure.  

• The facilities meet the needs at the lowest level required.  Though we have a 

number of facilities and our equipment is housed there is little room for 

movement, literally.  The trucks barely fit in the stations, all members do not fit in 

the meeting room, there is room for only about 5 vehicles for parking.  At this 

time the majority of practical training tends to happen off department grounds 

which is both for practicality of our facilities as well as the knowledge to be 

learned.  

• Both of the facilities we use at this time are too small. not enough office space, 

training space, bay areas, and not enough parking space for personal vehicles 

when attending training or fire calls  
 

4. In order of importance, what factors are important to consider for the 
location of a new Fire Station for Central Peace Fire and Rescue?  
 

• Outdoor training and off-road parking for responders.  Enough indoor work space 

for general maintenance including apparatus turnarounds.  Enough space to 

accommodate future growth of the department to meet the upcoming needs of the 

communities.  

• Response time, safe access to get to and from the hall.  

• Access to the major highways, location of the Hall for the members to get to 

quickly, water supply for re-filling the equipment after use  

• The station should be located where it would best serve the most people.  Safe 

access to the highway.  

• Service to people.  Membership attraction and retention.  Current facility downfall 

2. Closeness of members responding 3.  Closeness to other Municipal services 

(hospital, stars landing zone, schools, old age homes) as those large buildings 

would present a major emergency in the event something were to happen location 

of calls location of firefighter’s location of high value areas access to main 

arteries Population  
 

5. If a new Fire Station is considered, should any existing facilities such as the 
Fire Stations in Rycroft, Spirit River or the M.D of Spirit River continue to be 
utilized by the Fire Service?  
 

• Yes, unless they too can be expanded upon.  I don’t believe geographically 

speaking that we could utilize only one department.  It’s my opinion that would 

only work if we were staffed full time.  

• I fully believe because of the unique nature of our three departments blended into 

one we need to consider where are members live and be able to respond 

accordingly.  Rycroft is a good existing facility which is under utilization at this 

time.  

• Two halls would be very beneficial.  One being in or near Spirit River and the 

other in or near Rycroft would be a great advantage to response times.  Which one 

would be a new hall wouldn't matter as much if the other was a satellite station for 

the equipment.  
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• Rycroft could be a secondary hall.  

• Yes. If it means maintaining a consistently progressive level of service. Plus, the 

cost factor and member availability may dictate this.  

• The Rycroft fire hall is currently acceptable and could be utilized as a satellite 

station. The MD hall is entirely useless and should be abandoned by the service, 

and the Spirit river hall, though usable at this time simply is way too small and 

should also be abandoned if there were somewhere else to move to.  

• Yes, I believe we are in need to have two facilities to properly dispatch the right 

equipment to the quickest route for an incident call.  
 

6. Do you see opportunities in sharing a new Fire Station with another user 
group(s)?  
 

• Like ems?  Absolutely  

• Forestry, Fish and wildlife  

• For training purposes, a large hall may be a great benefit.  Other services may be 

an option if the hall was large enough to park the equipment  

• Yes.  

• Yes  

• Certainly. Some opportunities may be, fish and wildlife, Alberta sustainable 

resources, could possibly provide apartments for locum doctors or pharmacists.  

• Yes, if we can share for example the two Admin offices of the Town of Spirit 

River and the MD of Spirit River, there would be a huge savings in admin costs, 

building maintenance costs, and have better public access.  
 

7. Where should a new Fire Station be located and why?  
 

• Spirit River. More growth  

• Spirit River. The existing hall cannot be utilized for expansion and training.  

• In or near either Rycroft or Spirit River would be best as many of the members of 

the fire department are in one municipality or the other.  

• Spirit River has the greatest population.  

• Based on the data collected.  

• The MD would be ideal as the Rycroft station as well as Spirit River stations 

could still be utilized if necessary.  As we have a large service area, we would 

need at least 1 satellite station, currently Rycroft is the best choice for that.  

• I believe the station should be located in the Town of Spirit River, somewhere 

with hwy access, as there is higher population, medical facilities, hospital, lodge, 

and a new proposed senior living complex to be built there.  
 

8. In an ideal situation, how would the Central Peace Fire and Rescue operate 
in 5 years as it relates to Fire Station(s)?  
 

• Possibly in a mixed staffing situation.  Maybe becoming the area training facility  

• Continued use of 2 complimenting departments.  
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• The way we are situated now with 2 fire Stations is great.  Having and needing 

the 2 stations works well with the area we need to cover quickly.  I do not see 

working without 2 stations as being possible  

• New station in or next to Spirit River.  Rycroft as a secondary station.  

• Probably 2 locations, Rycroft and Spirit River.  It is all about response time.  

• Having a central station for meetings, practice, training, exercise, fire prevention, 

admin etc.  And a satellite station in each urban area for fast response to hold out 

for further resources.  

• The new station being the headquarters, would operate as the main facility, with a 

sub station in Rycroft to facilitate quicker response to the East.  
 

9. Please provide your opinions, your concerns, your suggestions and any 
issues that should be considered in the Fire Station Location Study.  
 

• An office space for the fire and deputy chiefs. Training room, carpeted Storage 

spaces, laundry and maintenance Multi story with a flat roof and peaked roof area 

for additional training.  Hose drying tower.  Showers and change room.  Small 

kitchen area with a fridge.  Enough setback that our longest apparatus can be 

pulled outside and parked without pulling onto the road.  Pull through indoor 

parking for our apparatuses.  Turnout storage and dressing area in the “main area” 

(close to the trucks).  A man door nearest the parking area for quick entry.  

• Not allow political influence to sway the best interests of the Fire service.  Politics 

does play a key role but, in this situation, I feel we need to keep the citizens 

interest and protection in mind.  

• My concern would be funding or lack of.  

• Listen to the membership.  They are the ones living this out.  They know the 

system.  

• That there be enough room to not only meet current level of service, but room 

enough to grow as the 3 Municipalities grow and require more resources.  

• I think in the future that this department may well represent the last two 

municipalities for fire protection.  I can envision the G5 using the CPFRC as its 

fire service.  This will be cause to expand the full-time staff by three or four 

members.  This study will put to rest the questions raised by residents on exactly, 

(by statistics) where a station should be located so that we can move forward with 

planning for the future needs.  
 

 


