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COUNCIL PRIORITIES

ADVOCACY

NOW
1. DRAINAGE OPTIONS - March
2. SADDLE HILLS COUNTY REGIONAL DVPT
INITIATIVE AGMT = June Intent letter sent Jan 6
3. SNOW HAULING PLAN - Jan On Feb 2 Council Mtg
agenda
4. ROAD PRIORITY FUNDING - Aug
NEXT
o Trail Map Strategy Feb 2 Council agreed to start with
primitive design and apply for initial grant
¢ Photo Radar Research Freeze on any new systems
until Dec 1, 2022

o ARENA AND LIBRARY MDSR FUNDING

e HIGHWAY 49/2 INTERSECTION

¢ MSI FUNDING (AUMA)

¢ SCHOOL SIDEWALK

¢ RCMP TRAFFIC CONTROL SPEED IN VILLAGE RCMP
attended Feb 2 Council mtg

¢ REGIONAL WATER PLAN Dec 21 Council indicated
support for SHC to apply for next level grant to build
water hub

¢ MEDICAL CLINIC CORPORATION Business Plan
expected in March

e HI SPEED INTERNET AND CONNECTIVITY

OPERATIONAL STRATEGIES (cAo/staff)

CAO (Peter)
1. DRAINAGE SYSTEM SOFTWARE Feb 2 report:
Data was collected and is available on Lidar maps
2. ROAD FUTURE PLAN MESSAGE
o New Computer Server Ordered Jan 14 22
e G3 Economic Development Video Expected in June
¢ Unsightly Premises Cleanup June

OPERATIONS (Dolan)
1. ROADWAY AND ALLEY POTHOLES Spring
2. EASTSIDE DOG PARK June
3. WALKING TRAILS July
e Hydrant Upgrade Program June
¢ Drainage Ditching Contractor dependent July-August
e Paint Caboose June
e Skate Park Upgrade June

ADMINISTRATION (Lisa Tanis Lynne)
1. PROPERTY RECOGNITION AWARDS Christmas
Lights Prize awarded Dec 21
2. PROMOTE COMMUNITY GROUP GRANTS
3. SKATE PARK PROPOSAL
e Merry Pioneers Hall Mgmt Support Monitoring
e Revamp Paper Filing System Feb

CAPITAL PROJECTS (Peter Dolan)
1. ROAD CONSTRUCTION PROJECTS
2. DRAINAGE DETENTION PROJECT
3. SEWER AND MANHOLE RELINING Contractor
dependent June-Sept
4. WATER TREATMENT PLANT ROOF Contractor
dependent July-August




