
 

 

 
 

Village of RYCROFT 

STRATEGIC PRIORITIES CHART 
DECEMBER 2021  

 
Last Update: September 1, 2022 

 

COUNCIL PRIORITIES ADVOCACY 
NOW 

1. DRAINAGE OPTIONS - March Monitoring. Ball 
diamond brushing done March. Clearing out Village 
drainage ditches completed in July August 

2. SADDLE HILLS COUNTY REGIONAL DVPT 
INITIATIVE AGMT – June Council Delegation at SHC 
Mtg March 22. Letter sent and reply received. Await 
update 

3. SNOW HAULING PLAN – Jan Options reviewed and 
accepted Feb 2 meeting 

4. ROAD PRIORITY FUNDING – Aug To be reviewed 
and updated at Fall Planning Meeting 

NEXT 

• Trail Map Strategy Jim Uhl to review and create 
design.  Council put on hold for now. 

• Photo Radar Research Freeze on any new systems 
until Dec 1, 2022 

• ARENA AND LIBRARY MDSR FUNDING MDSR 
contribution is south side dvpt 

• HIGHWAY 49/2 INTERSECTION Letter sent with safety 
concerns to AT June 

• MSI FUNDING (AUMA) Reduced from 2021, was front 
loaded.  Applied for remainder 

• SCHOOL SIDEWALK Sidewalks cleaned all over in June 

• RCMP TRAFFIC CONTROL SPEED IN VILLAGE RCMP 
attended Feb 2 and May 4 Council mtgs 

• REGIONAL WATER PLAN SHC approved next level 
grant to build water hub 

• MEDICAL CLINIC CORPORATION Business Plan 
received. Board to meet and plan. 

• HI SPEED INTERNET AND CONNECTIVITY 

OPERATIONAL STRATEGIES (CAO/Staff) 

 CAO (Peter) 

1. DRAINAGE SYSTEM SOFTWARE Feb 2 report: 
Data was collected and is available on Lidar maps 

2. ROAD FUTURE PLAN MESSAGE 

• New Computer Server Installed March 4 22 

• G3 Economic Development Video Expected in August 

• Unsightly Premises Cleanup June Spring Clean Up 
week May 13-16. Letters sent to properties in April. 
~30 notices given, and properties grass cut in June. 
Ongoing 

 OPERATIONS (Dolan) 

1. ROADWAY AND ALLEY POTHOLES Complete May 
2. EASTSIDE DOG PARK June COMPLETE  
3. WALKING TRAILS July On hold. Jim Uhl to review 

and create preliminary design. 

• Hydrant Upgrade Program August In progress 

• Drainage Ditching Contractor COMPLETE July August   

• Paint Caboose August Body done. Need detail 

• Skate Park Clean Up July  Area sprayed for weeds. 
Complete in August. 

  ADMINISTRATION (Lisa Tanis Lynne) 

1. PROPERTY RECOGNITION AWARDS Christmas 
Lights Prize awarded Dec 21 

2. PROMOTE COMMUNITY GROUP GRANTS 
Ongoing 

3. SKATE PARK PROPOSAL Park re-vamped August 
Complete 

• Merry Pioneers Hall Mgmt. Support Monitoring 

• Revamp Paper Filing System Complete 

 CAPITAL PROJECTS (Peter Dolan) 

1. ROAD CONSTRUCTION PROJECTS Patch paving 
complete late July. 

2. DRAINAGE DETENTION PROJECT Brushing done 
March  

3. SEWER AND MANHOLE RELINING New Line Ind. 
Initial visit April 20-22. In progress September 

4. WATER TREATMENT PLANT ROOF Heritage 
Roofing completed April 14. 

 


