CAO

Subject: FW: Air Ambulance Landing Site Analysis | In-person Visit August 10

From: Town of Spirit River CAO <cao@townofspiritriver.ca>
Sent: Friday, July 21, 2023 12:15 PM
Subject: FW: Air Ambulance Landing Site Analysis | In-person Visit August 10

Hi. Please let me know your availability for the following meeting request.

From: Debbie Fung (CA) <debbie.fung@pwc.com>
Sent: Friday, July 21, 2023 11:26 AM
Subject: Air Ambulance Landing Site Analysis | In-person Visit August 10

Hi Steve,

As discussed earlier, Alberta Health has engaged PricewaterhouseCoopers (PwC) to conduct an independent
analysis of the air ambulance landing sites across the province, with a focus on identifying strategic
opportunities to enhance value for money and ensure long-term sustainability. This includes both landing sites
for fixed wing aircraft and helicopters with a focus on rural access to healthcare via emergency medical
services (EMS).

We're looking to conduct a site visit on August 10 in the afternoon at 2 pm for up to 3 hours to have a tour of
landing site and to conduct an in-person interview with you and your team to:

e Build an understanding of the air ambulance service delivery and landing sites

o Solicit your perspective and insights to inform this process

o Discuss/ understand any potential implications and opportunities we should consider

| will send out a calendar invite to hold the time. Please let me know who else you'd like me to include in the
invite.

Please reach out if you have any questions.
Thanks in advance,

Debbie



