
 
 

 
 

MEETING MINUTES  

VILLAGE OF RYCROFT  

STRATEGIC PLANNING SESSION 

OCTOBER 17, 2024   

VILLAGE OF RYCROFT COUNCIL CHAMBERS 
 

PRESENT: James Verquin   Mayor  

Roxann Dreger   Deputy Mayor  

 Joanne Chelick   Councillor  

 Brian Markovich   Councillor  

   

 Peter Thomas    Chief Administrative Officer 

 Tanis Vinck    Administrative Clerk 

 Dolan Isaac    Public Works Foreman 

  

ABSENT: Dwayne Kotyk   Councillor 

 Lisa Shaykowski   Finance Clerk 

 

1. CALL TO ORDER  

 

CAO Peter Thomas called the meeting to order at 9:10 a.m.  

  

2. REVIEW OF LAST YEAR’S STRATEGIC PLAN  

 

CAO Thomas reviewed last year’s plan and accomplishments. 

 

3. WHERE WE ARE NOW  

 

Council has 1 year left in their governance term.  The next election is October 2025. 

 

Council reviewed some of the previous project and other budget items costs related to the 

Village operation.  

 

Council reviewed the current Reserve account levels and future projected financial 

position. 

 

4.   COMMUNITY SNAPSHOT: BUSINESS SERVICES IN RYCROFT 

 

Council reviewed the existing business services currently available in the Village: 

• 1 grocery store 

• 4 convenience stores (3 gas + hotel) 

• 5 gas stations (Shell, Esso, Centex, UFA, Co-op) 

• 3 liquor stores (A&B, Hotel, St. Michael’s Inn) 

• 4 hotels/motels (Hotel, St. Michael’s Inn, Leprechaun, Crossroads) 

• 3 licensed eating establishments (Hotel, St. Michael’s Inn, Smitty’s) + Bakery 

• 1 Western Supplies Feed and Tack Store 

• 1 Equipment Rental Store 

• 4 Agriculture Services (Grain Millers, AGI, Nutrien, Schoorlemmer Seeds) 

• 2 Oilfield Service Companies (Vertex, Deken) 

• Dika Industries Welding Shop  

• Peace Country Memorials 

• Light House Promotions 

• 2 Autobody Service Shops (Crossroads Collision, Furby’s Glass) 

• Curry’s Auto Scrap Yard 

• 1 Bank  

• 1 Elementary School 

• 2 Churches 
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• Food Bank  

• We issued 51 Business Licenses in 2024.  (47 in 2023). 

 

5. MUNICIPAL SERVICES INVENTORY 

 

Council evaluated municipal services to identify issues and concerns: 

• Arena – Village paid summer operating costs ~$20,000.  RFD for Council 

approval.  Need a better water trough sump dump for ice removal.  DI to bring to 

Engineer’s attention. 

• Library – RD to review security alarm at Board mtg 

• Hall – Merry Pioneers  

• 2 dog parks 

• 3 ball diamonds (1 school) – some tree management required (RFD) 

• 3 playgrounds – need to assess the Lions Park cook shack in Infrastructure Study.  

PT advised Engineer.  

• 1 skatepark – need champion fundraiser for future development.  Road paving a 

priority with tax dollars. 

• 1 school soccer field 

• Bulk Water Station – should increase bulk water station to $8.25/cube (RFD) 

• Community Garden – will be a delegation for annual report at Nov 6 meeting 

 

6. COUNCIL GRANTS LISTING 

 

Council reviewed this year’s contributions. No concerns were raised.  Should increase the 

level to $30,000 in 2025 operating budget. 

 

The meeting was recessed for a lunch break at 12:02 p.m. 

The meeting was called back to order at 12:52 p.m. 

 

7. LEVEL OF SERVICE EVALUATION ISSUES AND CONCERNS 

 

Council and staff reviewed the level of service of Municipal operations and identified 

issues and concerns: 

 

o Front Desk 

o Public Works  

▪ Roads – follow up on paving deficiencies 

▪ Water - should increase bulk water station to $8.25/cube (RFD) 

▪ Sewer  

▪ Drainage 
▪ Fleet  

▪ Trees – ½ trees by west dog park to be removed and replaced (RFD) 

o Planning and Development 

o Emergency Planning 

o Bylaw Officer Services 

• Property 

• Animal 

 

8. ANY OTHER ISSUES FOR DISCUSSION 

 

• Council to focus more on a vision for a family oriented community – RD 

• Remove the ditch material from the HWY corner 

• Line the ditch with drainage cloth at 44 street/45 avenue 

• There is an issue with water drainage running through Hurd’s yard from the new 

development 

• The whole paving project needs to be addressed, and final results reviewed 

• The Infrastructure Study will reveal asset conditions and priority for replacement 
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9. COUNCIL PRIORITIES 

 

 5 Year Capital Plan: 

• New DPW Truck 

• Admin Building Access Doors – Grant contingent 

• Water Main Line Re-line Under 51 street  

• Street Sweeper $100,000 – look for one within this budget price 

 

10. ADVOCACY 

 

• RCMP  

• Medical Clinic  

• G5 Water System 

• Grande Spirit Foundation  

• Saddle Hills County Funding – ends in 2026   

• Industrial Parks: Crossroads and Northside  

• Donations to clubs  

• G5 Partnership as a whole  

Council reviewed their advocacy partnerships and no changes were suggested to our current 

strategies and approaches. 

11. ADJOURNMENT 

 

The meeting was adjourned at 2:18 p.m. 

 

 

 

  _________________________  ____________________________  

 James Verquin    Tanis Vinck 

Mayor      Acting Chief Administrative Officer   


