Chief Administrative Officer Report
July 15, 2025

Governance and training

Land sales and economic activity

Purchaser of the lot on 48™" St. that was agreed to by Council; June 17, 2025. The
buyer decided not to follow through on the purchase. Lot is still available.

The roof of the Central Peace Food Bank is being replaced. Project should be
completed by July 30, 2025.

Rycroft Hotel attained permits for 2"? story balcony, and stairs to ground level. Project
should be completed by end of July 2025.

All past and present taxes have been paid on 4631-50 Street.

The Everitt land sale is complete, the nunnery one has been largely completed and is
expected to be finished within days.

Ongoing projects

Calcium road sealing (Crossroads Industrial) project was completed on June 18, 2025.
Administration has reached out to CN to gather information about upgrading the 515t
rail crossing into town.

Crack sealing program was completed for all Village paved roads in June 2025.
Underground sewer line break was discovered on 52" Street on June 25. Repairs
were completed on the same day. The paved surface will be restored as part of our
Pavement Patch Program.

Field work related to the Water Line Replacement Project (under the CN tracks) is
ongoing and work is on schedule. Field utility, survey and geotechnical work should be
completed before July 20, 2025. Design and Permit Acquisition to follow.

Remedial work on the 2023 and 2024 paving contracts is complete and final costs, etc.
should be available by the end of July. It is expected that we will be well within budget.
The only remaining work will be confirmed during the 2024 project Warranty Inspection
which will take place later this year.

Village buildings and assets

New SCAADA has been installed at the water faciality. No issues to report.

Raw water was pumped into storage on June 25 and 26. Water storage is in
excellent shape and if we can get the Number 8 Reservoir filled before winter, we
will be well prepared for winter.

We are still dealing with the Insurance Company on issues regarding the truck that
was stolen. We should take possession of our vehicle by July 19. We have been
using an insurance provided rental vehicle in the interim.



Other Items
e The Town of Spirit River has been of significant help in addressing both equipment
and personnel issues. Their Administration has been thanked.
e Jim Uhl filled in as Acting CAO for the period of my vacation and his input is
included in this report.



