Attachment 1

Village of RYCROFT
STRATEGIC PRIORITIES CHART

November 2025

COUNCIL PRIORITIES
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51 Street Water Main — Oct.

Elected Officials training

Online Council Meeting

Investing money, collecting money, Keeping money
Council Training on Emergency — for Jan 2026
Beautification around the community
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water (Kevin)

8. Land management — development (no mobile homes)

INEXT

year plan)
10. Finish the ball diamonds
11. Fixing the pipe breaks
12. Splash Parks
13. Walking Paths

Change of price of water — flat rate of water — increase the bulk

9. West end paving ROADS PLAN: Priorities — 2027. (Three

e Regional Fire Hall Status

e Medical Clinic Corporation

e G5 Partnership

e Central Peace Water Commission

e Find commercial partners for arena, skatepark

e Daycare in Rycroft at the school. Help find
someone to run it.
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OPERATIONAL STRATEGIES (cAo/staff)

CAO (Kevin)

Formalization of SDAB committee

Pollcy and Bylaw reviews

Continuous Staff Training

Strengthening Public Communications

Bylaw officer more visible picking up more loose
dogs/cats.
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OPERATIONS (Tom)

Road Crack and Potholes $15K

Intersection refurbishment 47ave 52 St $40K
Putting a fence around the P.W yard $35K
Street Sweeping Contracted -4 times/yr.
P.W. Grader

ADMINISTRATION (Louise/ Elizabeth)
1. Tax Service
2. Cross training
3. Public Communications

CAPITAL PROJECTS

1. 51 Street Water Line — grant application sent awaiting
AB Transport feedback 2026
Road Paving Deficiencies
Water Treatment Facility — Capital cost re: site review
Admin Special need doors- grant dependent




