Chief Administrative Officer Report
April 1, 2026

Governance and training

Ongoing projects

Community Garage Sale date - May 1 & 2

Panic Buttons for Library and Administration staff — requested revised quote and
second vendor quote

Get out and Play in kind donation for event on June 20%". Public works will schedule an
area clean-up; 2 weeks prior to the event.

Village buildings and assets

Public works will be attending to seasonal deficiencies of village building after this
weeks road / ice removal.

Administration staff is completing final budget to replace the interim working budget
for Council to review at April 21 meeting. Administration has received 2026 rates for
provincial requisitions.

To assist with rate payer questions on taxes, Administration is developing a
information sheet indicating where municipally collected funds are directed and
spent.



