Chief Administrative Officer Report
August 5, 2026

Governance and training
o Village Administration continues to pursue delinquent water accounts.

e Discounted residential water program has been extended by Council until August 27,
at which time rate will restore to previous level.

e CAO requests Council consider dates for the Strategic Planning and Operations
meeting for mid-October 2026.

Ongoing projects
e Request for quotes have gone out to pavement improvements program for later this
summer. Improvement on 46" Ave between 50 to 52 street. And the intersection at 52
St and 47 Ave. have been received and ready for Council review.

Village buildings and assets

e Request for quotes for sealing the arena roof are being sought and should be
available for Council Review in September.



